
 

 

Minutes of Arts Management Faculty Meeting 

Date:  Monday, February 23, 2009  

Time:  9:30 AM 

 

Participants (Via Conference Call): Anthony Allen, Beth Bienvenu, Karalee Dawn, 

Claire Huschle, Richard Kamenitzer, Patrick Madden, Brian Marcus, Stephen Richard, 

Alec Simpson, Debra Smyers, Mathilde Speier. 

 

Absent (Joe Berardelli, Rick Davis, Beth Hauptle, Michael Hill, Abel Lopez, Scott 

Martin, Dean William Reeder, JulieThompson) 

 

 

The meeting was convened at 9:35AM 

 

 

1. Approval of Last (9/9/2008) Meeting Minutes –unanimous vote (no abstentions) 

 

2. The Program Director gave the following report: 

a. State of the University/College/Program budget (cutbacks have had a 

minor effect this year, will have an effect next year – but it will not 

affect scheduling; the following year may be a very big challenge. We 

are awaiting further information from the Commonwealth. Our key is 

maintaining and growing our enrollment. 

 

b. Status of new faculty position – we are currently negotiating with Dr. 

Carole Rosenstein, the candidate that was recommended by the Search 

Committee 

 

c. Status of Arts Management Lexicon – we will be sending out the entire 

lexicon for faculty review, prior to publication; expect to see it by 

March 23, 2009. 

 

d. Arts Management Faculty By-Laws (Michael Hill and Richard 

Kamenitzer invite anyone interested to let us know; the first meeting will 

occur prior to April 1, 2009)-see attachment (CVPA bylaws and 

working draft of Arts Management bylaws) 
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e. International Programs: 

i. Vienna (MAM710/711) (May 17-May 30) 

ii. Berlin (MAM 603/711) (May 31-June13) 

iii. Berlin (MAM599 or 599&603)) (May 31-June13) 

iv. China to come to MASON CVPA Arts Management in August 

(tentative) 

v. Beyond 2009 – if you are interested, faculty members are invited 

to consider a course that they may wish to offer at an 

international setting; parties interested are to contact Mathilde 

Speier (mspeier@gmu.edu) 

 

f. Graduate Arts Management Society (GAMS) report. The group is up 

and running and is scheduled to hold elections shortly. They intend to 

start a lecture series, with the first one occurring this semester and 

focusing in on “Getting a job as an Arts Manager.” They will contact 

HR people at arts organizations and form a panel (3 people) and have a 

meeting near the Arlington campus on a Monday evening. The Willow 

Restaurant is one such possible location.  

 

g. Updates: 

i. Feb. 28 – Arts Council of Fairfax County & Arts Management 

sponsor event 

ii. Kaiser/Howard lectures – March 4 (3PM, Grand Tier III, Center 

for the Arts – must RSVP to lirminge@edu.edu) 

iii. Spring Break, March 7
th

 – 15
th

  

iv. March 21 – Board Member Institute (8:30AM-12:30PM, Mason 

Enterprise Center (Near Fairfax campus) – for new board 

members of arts organizations) 

h. Schedules (Summer and 2 year) 

 

i. Use of intellectual property protected – care needs to be taken in 

syllabus and posting. 

General information about copyrights:   

(http://www.doiiit.gmu.edu/copyright.htm) 

(University specific on this subject: 

http://www.gmu.edu/facstaff/policy/ae.html) 

(myths about this subject: 

http://www.templetons.com/brad//copymyths.html) 
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3. Round Table Discussion on “How Things Are Going & Other Important News” 

(talk about your current class and any other relevant issues, including ideas such 

as a brief oral report on your course, etc.). Everyone spoke of their current class 

activities. Specific mention was made about International Students and the 

difficulty in getting them to participate in class. Several suggestions and 

experiences were shared.. 

 

 

4. Discussion on “How Can We Be More Collegial” (getting together, etc.). 

Suggestions for regular get-togethers included:  

a. dinner/coffee meeting on an evening before a 7:20PM class (probably 

6:15PM – COSI’s in Arlington as possible location; on campus –perhaps 

the Johnson Center);  

b. attend an arts performance/exhibition (get some tickets) and go out 

afterwards; 

c. after the GAMS lecture series 

d. an after semester buffet dinner opportunity 

 

[a survey will follow] 

 

 

5. WEAVE – Debra Smyers (everyone needs to do their share….). Deb provided 

us with some background and will send out materials to each of us to develop 

for our respective courses. This is all part of the SHEV and SACS reviews. 

 

6. Arts Management Undergraduate Minor – what should be its intent? (consider 

that we require experience prior to admission into the graduate program, so 

going from having an undergraduate minor does not imply entry into the 

graduate program)-Debra Smyers 

 

General discussion left us with: The arts management minor will enhance the 

undergraduate visual or performing arts student’s understanding of the 

organization and enterprise with which they will work/perform/exhibit. It is 

intended to enhance their overall understanding of the “arts world,” and how 

and why such activities have been assembled and operate as they do. A minor in 

arts management affords the artist an opportunity to see other possibilities as 

their respective careers mature. 
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7. Motion to vote Tara Conte as “Outstanding Graduate of the Year – 2009” Tara 

received a 4.0 GPA and completed her degree requirements in January. No 

other student who has applied for graduation can achieve that GPA. Motion 

made by Patrick Madden and seconded by Alec Simpson. Approve 

unanimously. 

 

8. Motion to vote Scott Martin as the Arts Management representative to the 

Renewal, Promotions and Tenure Committee of the CVPA Faculty. Motion was 

made by Brian Marcus and seconded by Beth Bienvenu. Approved 

unanimously. 

 

9. International Programs: Student exchanges/Faculty exchanges, opportunities, 

need for network – Mathilde Speier explained the many possible opportunities. 

She will be in touch with each faculty member to discuss this further. 

 

10. The next meeting will be scheduled as soon as we find out about the lecture 

series event being sponsored by GAMS. There being no other business, the 

meeting was adjourned at 10:35AM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Consistent with the ByLaws of the Faculty 

of the College of Visual & Performing Arts 
(and attached hereto as of February 22, 2009) 

 

The Arts Management Faculty 

(DRAFT) ByLaws for this academic unit of 

the College 

 

 

 

 

 

 

 

 

 

 



ARTICLE I: Membership 

Section 1!"

a. The Faculty of the Arts Management Program (hereafter referred to as the 

Faculty) is composed of the Program Director and all persons in the Program 

holding tenured, tenure-track, term, adjunct, or administrative faculty 

appointments who provide instruction and/or engage in scholarship and 

service. (This definition of faculty is intended to be informed and limited by 

the terms as defined in the GMU Faculty Handbook). 

b. The right to vote on business of the Program Faculty, including elections to 

offices and committees shall be held by all members of the faculty holding a 

full time tenured, tenure-track, term, or administrative appointments, as well 

as members of the adjunct faculty, who have taught at least twelve credits 

within the last four (4) academic years, prior to the commencement of the 

current academic year. Full time faculty holding dual appointments within the 

University shall have the right to vote, if their primary affiliation is in the Arts 

Management Program.  Voting membership in the faculty during the summer 

shall be limited to persons holding voting membership in the last prior term 

who will return as voting members in the next succeeding term, whether or 

not engaged in summer session teaching duties. 

c. E-Mail Ballots of the Program Faculty:   The Program Director, who shall 

serve as Chair of the Program Faculty, may request an email ballot for 

exceptional circumstances.  An affirmative vote of at least one-third of the 

voting members may petition the Chair for an email ballot.  Any matter of a 

substantive nature may be submitted to a vote by e-mail ballot of the whole 

voting membership of the Program Faculty.  It will be the duty of the 

Secretary of the Faculty to prepare and distribute ballot notices to voting 

members, and to receive, count, and report the results to the Chair of the 

Program Faculty before the next regular meeting. The due-date for each vote 

will be included on the electronic ballot.  The ballots will set forth arguments 

“for” and “against” the motion at issue.  The “for” remarks will be prepared 

by the mover of the proposal; the “against” remarks will be prepared by 

persons designated by the chair from among those opposing the pending 

motion.  The issue will be decided by a majority of the valid ballots received 

by the Secretary of the Program Faculty.   

Section 2!"

a. The Dean of the College, prior to the first faculty meeting of each academic 

year, shall receive from the Program Director a list of all faculty members of 

the program who are voting members of the Arts Management Program, 

pursuant to Article I, Section 1 above. Upon review, the Dean shall then 

certify to the Secretary of the Program Faculty the names of all such persons. 

Changes of individual status that affect eligibility to vote shall be similarly 

communicated to the Secretary of the Program Faculty. 



b. It shall be the duty of the Secretary of the Program Faculty to keep and 

maintain for use by the Chair and Parliamentarian current records of the 

eligibility to vote of all persons in the Arts Management Program. 

c. It shall be the duty of the Secretary of the Program Faculty to resolve any 

challenges raised by a voting member to the eligibility of another person in 

the Arts Management Program. 

ARTICLE II: Officers 

Section 1."  

a. Faculty holding voting membership shall elect from their own number a Chair pro 

tempore and a Secretary of the Program Faculty at the annual meeting in May. 

Nominations for these positions shall be made from the floor. Except when a 

motion to cast a unanimous ballot is passed, voting for officers shall be by secret 

ballot. In the event that no candidate for one of these offices receives an absolute 

majority of the votes cast, a runoff vote will be held between the two candidates 

who received the most votes. Officers shall serve for a term of twelve months 

commencing with the first faculty meeting of that academic year, but may not 

serve in a given office for more than three consecutive years. 

b. The Program Director shall be the Chair, by virtue of appointment by the Dean of 

the College of Visual & Performing Arts and shall be eligible to vote and shall not 

be subject to a term limit, except as may be imposed by virtue of a contract with 

the University. 

c. The Chair shall appoint a Parliamentarian to serve for a term of 12 months 

commencing with the first faculty meeting of that academic year. 

ARTICLE III: Responsibilities of Faculty 

Section 1. 

The faculty shall have for its primary concern the general educational policies and 

processes for degrees, certificates, courses and programs in the Arts Management 

Program. 

Section 2. 

It shall be within the province of the Program Faculty:!

a. In consultation with the Program Director, to recommend the conferral of 

those degrees and certificates upon students who have been certified by the 

registrar to have fulfilled the requirements set for them;  

b. to make recommendations in the selection of the Dean of the College and 

other appropriate university officers (e.g.; department and program chairs, the 

Provost);  

c. to make recommendations in matters of faculty welfare, professional conduct, 



hiring, retention, promotion, dismissal and grievances; 

d. growth and development of curricula in the Arts Management Program; 

e. regulations governing evaluation and acceptance of credits transferred from 

other institutions; 

f. proposals for new degree programs; 

g. policies pertaining to standards of admission to the Arts Management 

Program; 

h. organization of the Program; 

i. operations of the University libraries; and, 

j. academic requirements for degrees. 

Section 3. 

The faculty may consider, act upon or make recommendations upon such other 

subjects not mentioned above as may fall within the scope of its control or 

concern. 

ARTICLE IV: Meeting of the Faculty 

Section 1. 

Meetings of the faculty shall be conducted according to Roberts Rules of Order, 

Newly Revised except as the rules and procedures prescribed therein have been or 

shall be modified by adoption of these or future by laws or standing rules. The 

presiding officer of all meetings of the faculty shall be the Chair of the Program 

Faculty or the Chair, pro tempore. In their absence, an acting chair shall be 

elected from among the voting members of the faculty present. 

Section 2. 

a. Meetings shall be open to all members of the faculty of the Arts Management 

Program, as defined in Article I, Section 1, paragraph a. 

b. In addition, meetings shall be open to members of the public who may attend 

as observers. 

Section 3. 

a. Any person recognized by the Chair may participate in the discussion of any 

item of business brought forth upon the floor, but only voting members of the 

faculty may make and second motions, and vote. 

b. All members of standing and ad hoc committees may be present at the 

meeting(s) of the faculty during consideration of a report from their respective 

committee(s) and may participate in such consideration, but only those 

committee members who are voting members of the faculty may have the 

privilege of making motions and voting. 

c. Freedom of discussion shall be the rule, and to that end the presiding officer 



shall ensure that debate shall not be monopolized by one or by a small group 

of participants. 

Section 4.  

The faculty may go into closed session by majority vote. Only voting members of 

the faculty may be present during a closed session. 

Section 5.  

a. The Secretary of the Faculty in consultation with the Program Director and the 

Chairs of the standing committees shall prepare the agenda and distribute it 

seven days before the meeting to all voting members of the faculty and 

appropriate administrative officers of the University. 

b. All members of the faculty may submit items of business for inclusion on the 

agenda. The Secretary of the Program Faculty shall place all items submitted 

on the agenda. Non-voting members may submit items for discussion, but 

motions on those subjects may be made only by voting members. 

c. Explanatory or background information on all agenda items shall be prepared 

by the sponsor of the item and shall be attached to the agenda. Agenda items 

submitted for faculty action by voting members shall be accompanied by the 

text of all principal motions on pertinent matters and shall be circulated with 

the agenda. 

Section 6. 

a. At least one meeting of the faculty shall be scheduled each semester within 

the eight three weeks of the semester for, at a minimum, the purpose of filling 

committee vacancies. At the end of the semester at least one meeting will be 

held for approval of degrees. In May a meeting must be held for election of 

officers. 

b. When the agenda of a scheduled meeting is not completed on the appointed 

day, the meeting will be recessed or adjourned, then convened as agreed upon, 

and the agenda shall be completed. 

Section 7.  

a. The Chair may call a meeting of the faculty on his or her own initiative.  

b. In response to a petition signed by twenty percent of the voting members of 

the faculty s/he must call a meeting to be convened within eight days.  

c. Special meetings of the faculty should be scheduled to consider changes in 

these bylaws.  

d. The written call to the meeting shall include a statement of the purpose of the 

meeting and shall be distributed to all voting members of the faculty at least 

two instructional days before the meeting.  

e. Faculty action within the special meeting will be limited to business stipulated 



in the call to the meeting.  

Section 8. 

The quorum for faculty meetings shall consist of not less than one third of the 

voting members of the faculty as defined in Article I, Section 1, and paragraph b. 

However, the quorum for authorizing the conferral of degrees, certificates and 

endorsements, and for considering matters related thereto shall be a minimum of 

ten percent of the voting faculty, as defined in Article I, Section 1, paragraph b. 

Section 9. 

a. The order of business for the faculty meeting shall be: 

1. Call to Order  

2. Program Director’s Report 

3. Approval of Minutes 

4. Announcements 

5. Old Business 

6. New Business 

A. Committee Reports 

B. Other new business 

7. Adjournment 

b. Minutes for each faculty meeting will be sent to the faculty within 2 weeks of 

the meeting; these minutes will also be posted on the Arts Management 

designated faculty website. 

Section 10. 

a. Balloting shall be by voice vote upon a call by the presiding officer for the “yeas” 

and “nays,” or by a show of hands. A member upon request may cause a secret 

ballot to be taken. Absentee and proxy ballots shall not be counted in taking votes 

by any of the above methods. 

b. Upon the affirmative vote of a majority of the voting members present and voting, 

any matter of substantive nature may be submitted to a vote by mail ballot of the 

whole voting membership of the faculty. It shall be the duty of the Secretary of 

the Program Faculty to prepare and distribute ballots to voting members. It shall 

be the duty of the Secretary of the Program Faculty and the Parliamentarian to 

receive, count, and report the result of the balloting to the presiding officer before 

the next regular meeting. The ballots shall set forth arguments “for” and “against” 

the motion at issue. Those “for” shall be prepared by the mover of the proposal; 

those “against” shall .be prepared by persons designated by the Chair from among 

those who opposed the pending motion. The issue shall be decided by a majority 

of the valid ballots received by the Secretary of the Program Faculty, but a motion 

shall be deemed lost that fails to be voted on by more than one-half of the total 



eligible voting membership. 

Section 11. 

Items of new business not appearing on the agenda may be introduced from the floor 

by any member of the faculty after consideration of all agenda items has been 

completed, but disposition of any item introduced, without prior notice and 

information, may be carried over to the next general meeting of the faculty, if five 

voting members support a motion to carry it over. A motion carried over under this 

provision shall appear on the agenda of the next regular meeting as an item of old 

business and shall be supported by background information as provided in Section 5, 

paragraph c of this article.  

Section 12.  

The Secretary of the Program Faculty shall prepare the minutes of all meetings of the 

faculty. The minutes shall be prepared in a style that will convey the essence of 

discussion on each item of business considered. The minutes shall be distributed to 

the voting faculty of the Arts Management Program and appropriate officers of the 

College and made available to members of the public in attendance as specified in 

Section 2, paragraph b of this article. At least one copy of the minutes of every 

meeting shall be preserved as part of the permanent archives of the College. The 

minutes, which shall be open for inspection by any member of the community, shall 

be kept in the custody of the Secretary of the Program Faculty. 

ARTICLE V: Committees 

Section 1. 

a. The Program Committee represents the Program Faculty in working with the 

Program Director on any and all matters that are raised by the Program Director or 

by the Program Faculty.  These include, but are not limited to, fundamental 

academic issues, responses to crises or opportunities, short-term planning, and 

relationships with other colleges and administrative offices.  Receives reports of the 

work of other Program and College Committees and their recommendations; the 

Program Director reports on the work of this committee to the faculty at each faculty 

meeting.  

 The Program Director’s Committee shall be comprised of the Program Director, the 

Chair-pro tem of the Program Faculty, the Secretary of the Program Faculty, the 

Standing Committee chairs, and two members of the faculty elected at large, along 

with two members of the Graduate Arts Management Society currently in degree or 

certificate candidacy and in good standing at the University.  Elected members shall 

serve for a term of 12 months commencing with the first faculty meeting of that 

academic year, but may not serve for more than three consecutive years.   



b.  The Program Committee is responsible for the development of a strong Program 

identity through inter-unit collaboration, discussion of management issues, and 

advisement to the Program Director on academic and other initiatives.  Members 

bring concerns to this Committee. 

c.     Standing Committees shall be those permanent committees whose respective 

charges shall be established by the Program Faculty and whose faculty members are 

elected by the faculty.  Standing Committees are Curriculum; Renewal, Promotion, 

and Tenure; Grievance and Academic Freedom and; Student Affairs & Placement.   

d.     Ad Hoc Committees or Task Forces shall be those established by the Program   

Faculty or Dean for consideration of special or transient issues. If no term is specified, 

the committee is deemed to serve until it issues a final report.  If the Dean establishes an 

Ad Hoc Committee or Task Force, he/she will appoint the committee members; if the 

Faculty establishes an Ad Hoc Committee or Task Force, the Chair of the Faculty will 

appoint the committee members.   

e.   maintain an accurate current list of all committees of the faculty with their charges 

and composition, which shall be open for inspection to all members of the academic 

community. 

f. All Committees shall record the minutes of the meetings; submit the minutes in 

writing to the Secretary of the Program Faculty, the Secretary of the College of 

Visual & Performing Arts Faculty; and report on the work of the committees at 

each faculty meeting. The minutes of Committee meetings and/or reports shall be 

entered into the College’s official records. 

Section 2. 

Only individuals who are eligible to vote in accordance with Article I, section 1 or 

who have completed at least two semesters/terms of instruction in the Arts 

Management Program by the beginning of the proposed term of service shall be 

eligible for election to standing committees.  

Section 3. 

a. Nominations in this section relate to those committees established by the Arts 

Management Program. 

b. The Program Faculty shall select three faculty members, with the consent of each 

faculty member so being proposed for selection, for each standing committee. The 

names of these selected faculty members shall be circulated in written form on the 

last Monday in March to all voting faculty members. 

c. In the event of an uncontested nomination, voting shall be by show of hands.  

Otherwise, voting shall be by secret ballot. In the event that no candidate for one 

of these offices receives an absolute majority of the votes cast, a runoff vote will 

be held between the two candidates who received the most votes. 



d. Program vacancies with unexpired terms will be filled by appointment from the 

Program Director, until the next regular election.   

e. Except as may be otherwise specified, the usual term of election to any standing 

committee shall be for two years, except at the first election when one member 

will be selected for one year, another member for two years and the third member 

for three years. 

Section 4. 

a. Following creation of an ad hoc committee or of a new standing committee, 

which the faculty has determined by its vote to be a matter of urgent necessity, 

nominations shall be made from the floor. Initial election of the members to a 

committee created under this procedure shall be determined by voice vote, or 

upon request, by secret ballot. 

b. In the absence of an urgent necessity determined under ‘paragraph a. of this 

section, nominations shall be made and elections held according to the procedures 

prescribed for regular nominations and elections to standing and joint committees. 

Section 5. 

a. Except as otherwise specifically provided, each faculty committee shall, elect its 

Chair from among its own membership. Each committee shall establish a quorum 

for its own function. Each committee may determine procedures for maintaining 

appropriate records of its activities. 

b. Committees shall normally serve from the beginning of the fall semester until the 

end of the, spring semester. However, all committees are also authorized to 

function as necessary over the summer. 

Section 6. 

Each Committee may authorize student representation on standing or ad hoc 

committees. To be eligible for selection, student representatives shall have 

completed at least 9 graduate semester hours of academic work at Mason, shall be 

either a degree or certificate candidate in an Arts Management Program and shall 

be in good academic standing at the University or may be an undergraduate minor 

in Arts Management and shall have completed at least 54 semester hours of 

academic work, shall have completed one academic year of full time study at 

George Mason prior to the start of their committee service, and shall be in good 

academic standing. No student representative may serve concurrently on more 

than one committee. The faculty may authorize and invite other appropriate 

members of the academic community to serve on its committees. Students and 

other invited members may be accorded full rights and privileges of committee 

membership at the discretion of the committee. 

 



Section 7. 

Any faculty committee may be required, by majority vote of the faculty, to report 

to it at a specified later meeting any matter referred by action of the faculty to the 

charge of that committee. Upon receipt of its report, the committee may be 

discharged of further responsibility for the matter. 

Section 8. 

The decision-making authority of the faculty shall not be delegated to a 

committee or to any other agent without right of review by the faculty. 

Section 9.   

The Arts Management Program has four standing committees; their charges and 

duties are listed below. Each Committee elects its own chair. No faculty member 

may serve on more than one standing committee, except as a one-semester faculty 

leave replacement. Only voting members of the CVPA faculty are eligible for 

service on standing committees as specified in Article 1, section 1.B of the 

Bylaws. Each standing committee shall have five members, one selected by each 

department and one selected at large as specified in CVPA Bylaws, Article V, 

section 3. 

 

a. The Arts Management Curriculum Committee reviews all proposals for 

curriculum initiatives, including proposals for new courses, deletion of existing 

courses, modifications to existing courses, and revisions to all Arts Management 

undergraduate and graduate program requirements. The Committee provides 

guidance regarding appropriate procedures, policies, and time lines to be followed 

for the preparation and presentation of curricular proposals.  The Committee 

ensures that all University and College curriculum procedures and policies are 

followed. All matters presented to the committee must be voted upon by the 

entirety of the committee. The vote will be conducted at the committee’s 

meetings, and upon the discretion of the committee chair may be conducted or 

accepted through e-mail. The Chair of the Curriculum Committee will present the 

recommendations of the Program Committee.  

 

b. The Promotion and Tenure Committee serves as the promotion and tenure 

review committee for all faculty of Arts Management. It accepts 

recommendations, deliberates, votes, and forwards its own recommendation to the 

Program Director following the timeline set forth by the Dean of the College and 

Office of the Provost, and in accordance with the procedures and criteria outlined 

in the Faculty Handbook. The Promotion and Tenure Committee (PT) is 

composed of tenured faculty members comprising the Arts Management Program 

and one member from another CVPA unit, elected at-large to prevent deadlock 

decisions. Members shall serve for a term of two years. Elections shall be held on 

a staggered cycle to maintain program continuity. Committee members under 



review for promotion during their term of service shall recuse themselves from 

participating in all deliberations and voting on their own case.  Only committee 

members with the rank of full professor may review, vote and make 

recommendations on promotion cases from associate to full professor. In the 

event that the committee has fewer than three full professors serving, the 

committee shall request additional full professor[s] from the Office of the Dean to 

review promotion cases from associate to full professor. 

 

Until such time as there are at least three tenured Arts Management faculty, the 

Program Director shall, in concert with the Chair of the CVPA Faculty, seek the 

names of other CVPA tenured faculty members who may be willing to serve and 

shall present said names to the Arts Management Faculty for consideration and 

election, to fill either one, two or three seats on the Committee. 
 

 

c. The Grievance and Academic Freedom Committee oversees and investigates 

issues related to the academic freedom, conditions of employment, and charges of 

unprofessional or unethical conduct brought by one faculty member against 

another. This Committee is particularly charged to be alert to instances of 

inequitable treatment. All grievances, however, that deal with alleged 

discrimination and/or sexual harassment are referred directly to the equity officer 

or appropriate University committee charged with the investigations of these 

complaints. The Grievance and Academic Freedom Committee is composed of 

three faculty members serving for a period of two years. Staggering of terms will 

be required to ensure continuity of membership. 

 

d. The Student Affairs and Placement Committee is a joint committee of Arts 

Management Faculty and members of the Graduate Arts Management Society and 

a selected undergraduate minor that seeks to develop and promote an appreciation 

of the arts through events and programs for Mason and surrounding communities.  

This Committee also serves as a vehicle to promote advancement in the careers of 

arts management for all students and alumni. The Committee is composed of 

three faculty members, three students as selected by the Graduate Arts 

Management Society and one undergraduate student with a minor in Arts 

Management selected by the Program Director. Voting will be limited to faculty 

members and student representatives; however, meetings are open to all students 

and faculty.   

 

 

 

 



ARTICLE VII: Effective Date and Amendment 

Section 1. 

     These bylaws shall become effective:  _________.  

Section 2. 

All motions to amend these bylaws shall be read and debated at two successive 

faculty meetings in the same academic year and no fewer than 30 days apart. A 

meeting of the Faculty held to complete the agenda of a previous meeting shall 

not count as a “successive” meeting within the meaning of these bylaws. 

Following the second debate, a ballot will be prepared and distributed. A motion 

shall be deemed lost that fails to be voted on by two-thirds or more of the total 

eligible voting membership. A two-thirds majority of the members voting shall be 

required for passage of such an amendment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Bylaws of the 

College of Visual and Performing Arts 

 

 

 

 

 

(FINAL December 3,2008) 

 

 

 

 

 

 

 

Committee Members 

Scott Martin, Linda Miller, Elizabeth Price, 

Harold Linton, Jim Carroll, Vicki Salmon, 

Tommy Britt, Ed Gero (ex-officio Alice Watts, 

Andy Bursten) 



Bylaws of the College of Visual and Performing Arts 

 

ARTICLE I: Membership 

Section 1!"

d. The Faculty of the College of Visual and Performing Arts (hereafter referred 

to as the Faculty) is composed of the Dean of the College and all persons in 

the College holding tenured, tenure-track, term, adjunct, or administrative 

faculty appointments who provide instruction and/or engage in scholarship 

and service. (This definition of faculty is intended to be informed and limited 

by the terms as defined in the GMU Faculty Handbook). 

e. The right to vote on business of the College Faculty, including elections to 

offices and committees shall be held by all members of the faculty holding a 

full time tenured, tenure-track, term, or administrative appointments. Full time 

faculty holding dual appointments within the University shall have the right to 

vote, if their primary affiliation is in the College of Visual and Performing 

Arts.  Each department and program may elect one adjunct faculty, who has 

taught at least twelve credits within two consecutive years, for voting rights 

on the business of the College Faculty.  Voting membership in the faculty 

during the summer shall be limited to persons holding voting membership in 

the last prior term who will return as voting members in the next succeeding 

term, whether or not engaged in summer session teaching duties. 

f. E-Mail Ballots of the College Faculty:   The Chair of the Faculty may request 

an email ballot for exceptional circumstances.  An affirmative vote of at least 

one-third of the voting members may petition the Chair for an email ballot.  

Any matter of a substantive nature may be submitted to a vote by e-mail ballot 

of the whole voting membership of the College Faculty.  It will be the duty of 

the Secretary of the Faculty to prepare and distribute ballot notices to voting 

members, and to receive, count, and report the results to the Chair of the 

Faculty before the next regular meeting. The due-date for each vote will be 

included on the electronic ballot.  The ballots will set forth arguments “for” 

and “against” the motion at issue.  The “for” remarks will be prepared by the 

mover of the proposal; the “against” remarks will be prepared by persons 

designated by the chair from among those opposing the pending motion.  The 

issue will be decided by a majority of the valid ballots received by the 

Secretary of the Faculty.   

Section 2!"

d. The Dean of the College, prior to the first faculty meeting of each semester, 

shall certify to the Secretary of the Faculty the names of all persons holding 

academic rank and for each name shall indicate the classification of either 



voting member or of non-voting member, as shall be appropriate. Changes of 

individual status that affect eligibility to vote shall be similarly communicated 

to the Secretary of the Faculty with the appropriate new classification 

e. The Dean of the College, prior to the end of the spring semester, shall certify 

to the Secretary of the Faculty a list of those faculty members as defined in 

Section 1, paragraph b, above. 

f.  It shall be the duty of the Secretary of the Faculty to keep and maintain for 

use by the Chair and Parliamentarian current records of the eligibility to vote 

of all persons holding academic rank 

g. It shall be the duty of the Secretary of the Faculty to resolve any challenges 

raised by a voting member to the eligibility of another person holding 

academic rank to vote. 

ARTICLE II: Officers 

Section 1."  

d. Faculty holding voting membership shall elect from their own number a Chair, a 

Chair pro tempore, and a Secretary of the Faculty at the meeting in May. 

Nominations for these positions shall be made from the floor. Except when a 

motion to cast a unanimous ballot is passed, voting for officers shall be by secret 

ballot. In the event that no candidate for one of these offices receives an absolute 

majority of the votes cast, a runoff vote will be held between the two candidates 

who received the most votes. Officers shall serve for a term of twelve months 

commencing with the first faculty meeting of that academic year, but may not 

serve in a given office for more than three consecutive years. 

e. The Chair shall appoint a Parliamentarian to serve for a term of 12 months 

commencing with the first faculty meeting of that academic year. 

ARTICLE III: Responsibilities of Faculty 

Section 1. 

The faculty shall have for its primary concern the general educational policies and 

processes for degrees and programs in the College of Visual and Performing Arts. 

Section 2. 

It shall be within the province of the faculty:!

k. In consultation with the Dean, to authorize conferral of those degrees upon 

students who have been certified by the registrar to have fulfilled the 

requirements set for them;  

l. to make recommendations in the selection of the President of the University, 

deans, and other appropriate university officers (e.g.; department chairs, the 

Provost);  



m. to make recommendations in matters of faculty welfare, professional conduct, 

hiring, retention, promotion, dismissal and grievances; 

n. growth and development of curricula in the College of Visual and Performing 

Arts; 

o. regulations governing evaluation and acceptance of credits transferred from 

other institutions; 

p. proposals for new degree programs; 

q. policies pertaining to standards of admission to the College of Visual and 

Performing Arts; 

r. organization of the College into academic units or departments; 

s. operations of the University libraries; and, 

t. academic requirements for degrees. 

Section 3. 

The faculty may consider, act upon or make recommendations upon such other 

subjects not mentioned above as may fall within the scope of its control or 

concern. 

ARTICLE IV: Meeting of the Faculty 

Section 1. 

Meetings of the faculty shall be conducted according to Roberts Rules of Order, 

Newly Revised except as the rules and procedures prescribed therein have been or 

shall be modified by adoption of these or future by laws or standing rules. The 

presiding officer of all meetings of the faculty shall be the Chair of the Faculty or 

the Chair, pro tempore. In their absence, an acting chair shall be elected from 

among the voting members of the faculty present. 

Section 2. 

c. Meetings shall be open to all members of the faculty of the College of Visual 

and Performing Arts, as defined in Article I, Section 1, paragraph a. 

d. In addition, meetings shall be open to members of the public who may attend 

as observers. 

Section 3. 

d. Any person recognized by the Chair may participate in the discussion of any 

item of business brought forth upon the floor, but only voting members of the 

faculty may make and second motions, and vote. 

e. All members of standing and ad hoc committees may be present at the 

meeting(s) of the faculty during consideration of a report from their respective 

committee(s) and may participate in such consideration, but only those 

committee members who are voting members of the faculty may have the 



privilege of making motions and voting. 

f. Freedom of discussion shall be the rule, and to that end the presiding officer 

shall ensure that debate shall not be monopolized by one or by a small group 

of participants. 

Section 4.  

The faculty may go into closed session by majority vote. Only voting members of 

the faculty may be present during a closed session. 

Section 5.  

d. The Secretary of the Faculty in consultation with the Dean, the Chair, and the 

Chairs of the standing committees shall prepare the agenda and distribute it 

seven days before the meeting to all voting members of the faculty and 

appropriate administrative officers of the University. 

e. All members of the faculty may submit items of business for inclusion on the 

agenda. The Secretary of the Faculty shall place all items submitted on the 

agenda. Non-voting members may submit items for discussion, but motions 

on those subjects may be made only by voting members. 

f. Explanatory or background information on all agenda items shall be prepared 

by the sponsor of the item and shall be attached to the agenda. Agenda items 

submitted for faculty action by voting members shall be accompanied by the 

text of all principal motions on pertinent matters and shall be circulated with 

the agenda. 

Section 6. 

c. At least one meeting of the faculty shall be scheduled each semester within 

the first three weeks of the semester for, at a minimum, the purpose of filling 

committee vacancies. At the end of the semester at least one meeting will be 

held for approval of degrees. In April a meeting must be held for election of 

officers. 

d. When the agenda of a scheduled meeting is not completed on the appointed 

day, the meeting will be recessed or adjourned, then convened as agreed upon, 

and the agenda shall be completed. 

Section 7.  

g. The Chair may call a meeting of the faculty on his or her own initiative.  

h. In response to a petition signed by twenty percent of the voting members of 

the faculty s/he must call a meeting to be convened within eight days.  

i. Special meetings of the faculty should be scheduled to consider changes in 

these bylaws.  

j. The written call to the meeting shall include a statement of the purpose of the 

meeting and shall be distributed to all voting members of the faculty at least 



two instructional days before the meeting.  

k. Faculty action within the special meeting will be limited to business stipulated 

in the call to the meeting.  

Section 8. 

The quorum for faculty meetings shall consist of not less than one third of the 

voting members of the faculty as defined in Article I, Section 1, paragraph b. 

However, the quorum for authorizing the conferral of degrees, certificates and 

endorsements, and for considering matters related thereto shall be a minimum of 

ten percent of the voting faculty, as defined in Article I, Section 1, paragraph b. 

Section 9. 

a. The order of business for the faculty meeting shall be: 

8. Call to Order  

9. Deans’ Report 

10. Approval of Minutes 

11. Announcements 

12. Old Business 

13. New Business 

A. Committee Reports 

B. Other new business 

14. Adjournment 

b. Minutes for each faculty meeting will be sent to the faculty within 2 weeks of 

the meeting; these minutes will also be posted on the CVPA designated faculty 

website. 

Section 10. 

c. Balloting shall be by voice vote upon a call by the presiding officer for the “yeas” 

and “nays,” or by a show of hands. A member upon request may cause a secret 

ballot to be taken. Absentee and proxy ballots shall not be counted in taking votes 

by any of the above methods. 

d. Upon the affirmative vote of a majority of the voting members present and voting, 

any matter of substantive nature may be submitted to a vote by mail ballot of the 

whole voting membership of the faculty. It shall be the duty of the Secretary of 

the Faculty to prepare and distribute ballots to voting members. It shall be the 

duty of the Secretary of the Faculty and the Parliamentarian to receive, count, and 

report the result of the balloting to the presiding officer before the next regular 

meeting. The ballots shall set forth arguments “for” and “against” the motion at 

issue. Those “for” shall be prepared by the mover of the proposal; those “against” 

shall .be prepared by persons designated by the Chair from among those who 

opposed the pending motion. The issue shall be decided by a majority of the valid 



ballots received by the Secretary of the Faculty, but a motion shall be deemed lost 

that fails to be voted on by more than one-half of the total eligible voting 

membership. 

Section 11. 

Items of new business not appearing on the agenda may be introduced from the floor 

by any member of the faculty after consideration of all agenda items has been 

completed, but disposition of any item introduced without prior notice and 

information may be carried over to the next general meeting of the faculty if five 

voting members support. a motion to carry it over. A motion carried over under this 

provision shall appear on the agenda of the next regular meeting as an item of old 

business and shall be supported by background information as provided in Section 5, 

paragraph c of this article.  

Section 12.  

The Secretary of the Faculty shall prepare the minutes of all meetings of the faculty. 

The minutes shall be prepared in a style that will convey the essence of discussion on 

each item of business considered. The minutes shall be distributed to the voting 

faculty of the College of Visual and Performing Arts and appropriate officers of the 

University and made available to members of the public in attendance as specified in 

Section 2, paragraph b of this article. At least one copy of the minutes of every 

meeting shall be preserved as part of the permanent archives of the University. The 

minutes, which shall be open for inspection by any member of the community, shall 

be kept in the custody of the Secretary of the Faculty. 

ARTICLE V: Committees 

Section 1. 

a. The Dean’s Committee represents the Faculty in working with the Dean on any and 

all matters that are raised by the Dean or by the Faculty.  These include but are not 

limited to fundamental academic issues, responses to crises or opportunities, short-

term planning, and relationships with other colleges and administrative offices.  

Receives reports of the work of College Committees and their recommendations; the 

Dean reports on the work of this committee to the faculty at each faculty meeting.  

 The Dean’s Committee shall be comprised of the Dean, Associate Deans (ex 

officio), CVPA CFO (ex officio), the Chair of the Faculty, the Secretary of the 

Faculty, the Standing Committee chairs, and two members of the faculty elected at 

large.  To achieve a broad representation of the faculty, elected members shall be 

selected from departments or programs not represented as Chairs of Standing 

Committees. Elected members shall serve for a term of 12 months commencing with 

the first faculty meeting of that academic year, but may not serve for more than three 

consecutive years.   



b.  The Chairs and Directors Committee is responsible for the development of a strong 

college identity through inter-departmental collaboration, discussion of management 

issues, and advisement to the Dean on academic and other initiatives.  Members 

bring concerns from their units to this Committee and report back to their units. 

 The Chairs and Directors Committee shall be comprised of the Dean, Associate 

Deans, CVPA CFO, and chairs and directors of the department/programs. 

c.     Standing Committees shall be those permanent committees whose respective 

charges shall be established by the faculty and whose faculty members are elected by 

the faculty.  Designated ex-officio members appointed by the Dean may not vote on 

committee proceedings.  Standing Committees are Curriculum; Renewal, Promotion, 

and Tenure; Grievance and Academic Freedom; and Artists in Action.   

Degree-granting programs in CVPA that are not housed in a single department will 

select one faculty member, with the consent of that faculty member, for each 

standing committee.  If the program does not have sufficient faculty to fill each 

position, it will fill them in the order of: Curriculum; Renewal, Promotion, and 

Tenure; Grievance and Academic Freedom; and Arts in Action.  Service on the 

standing committees on Renewal, Promotion, and Tenure; and Grievance and 

Academic Freedom is limited to tenured faculty.  The Renewal, Promotion, and 

Tenure Committee will have a minimum of two full professors who serve.  Student 

representatives to the Artists in Action will be elected at the first faculty meeting of 

the spring semester.  Departmental or program vacancies with unexpired terms will 

be filled by departmental or program appointment until the next regular election. 

d.  Ad Hoc Committees or Task Forces shall be those established by the Faculty 

or Dean for consideration of special or transient issues. If no term is specified, the 

committee is deemed to serve until it issues a final report.  If the Dean establishes 

an Ad Hoc Committee or Task Force, he/she will appoint the committee members; 

if the Faculty establishes an Ad Hoc Committee or Task Force, the Chair of the 

Faculty will appoint the committee members.   

e.   maintain an accurate current list of all committees of the faculty with their charges 

and composition, which shall be open for inspection to all members of the academic 

community. 

l. All Committees shall record the minutes of the meetings; submit the minutes in 

writing to the Secretary of the Faculty, the Associate Dean for Academic Affairs, 

and the Chief Financial Officer; and report on the work of the committees at each 

faculty meeting. The minutes of Committee meetings and/or reports shall be entered 

into the College’s official records. 

Section 2. 

Only individuals who are full-time teaching members of the faculty and who will 



have completed at least one year of full-time teaching in the College of Visual and 

Performing Arts by the beginning of the proposed term of service shall be eligible 

for election to standing committees. For the purpose of this section the duties of 

Department Chairs/Directors shall be considered to be full-time teaching. 

Section 3. 

f. Nominations in this section relate to those committees established by the College 

of Visual and Performing Arts. 

g. Each department/program will select one faculty member, with the consent of that 

faculty member, for each standing committee. The names of these selected faculty 

members shall be circulated in written form on the last Monday in March to all 

voting faculty members. 

h. At the May faculty meeting, nominations will be made from the floor and an 

election will be held for the addition of one at-large member to each standing 

committee.   In the event of an uncontested nomination, voting shall be by show 

of hands.  Otherwise, voting shall be by secret ballot. In the event that no 

candidate for one of these offices receives an absolute majority of the votes cast, a 

runoff vote will be held between the two candidates who received the most votes. 

i. Departmental/program vacancies with unexpired terms will be filled by 

departmental/ program appointment until the next regular election. At-large 

vacancies will be filled at the next regularly scheduled faculty meeting, as 

specified in Article V, Section 3, paragraph c.  

j. Except as may be otherwise specified, the usual term of election to any standing 

committee shall be for two years. Approximately one-half of the membership of 

each committee shall be elected each year. 

Section 4. 

c. Following creation of an ad hoc committee or of a new standing committee, 

which the faculty has determined by its vote to be a matter of urgent necessity, 

nominations shall be made from the floor. Initial election of the members to a 

committee created under this procedure shall be determined by voice vote, or 

upon request, by secret ballot. 

d. In the absence of an urgent necessity determined under ‘paragraph a. of this 

section, nominations shall be made and elections held according to the procedures 

prescribed for regular nominations and elections to standing and joint committees. 

Section 5. 

c. Except as otherwise specifically provided, each faculty committee shall, elect its 

Chair from among its own membership. Each committee shall establish a quorum 

for its own function. Each committee may determine procedures for maintaining 

appropriate records of its activities. 

d. Committees shall normally serve from the beginning of the fall semester until the 

end of the, spring semester. However, all committees are also authorized to 



function as necessary over the summer. 

Section 6. 

The faculty may authorize student representation on standing or ad hoc 

committees. To be eligible for nomination, undergraduate student 

representatives shall have completed at least 54 semester hours of academic 

work, shall have completed one academic year of full time study at George Mason 

prior to the start of their committee service, and shall be in good academic 

standing; graduate students representatives shall have completed at least 18 

graduate credits of academic work at Mason, and shall be in good academic 

standing. No student representative may serve concurrently on more than one 

committee. The faculty may authorize and invite other appropriate members of 

the academic community to serve on its committees. Students and other invited 

members may be accorded full rights and privileges of committee membership at 

the discretion of the committee. 

Section 7. 

Any faculty committee may be required by majority vote of the faculty to report 

to it at a specified later meeting any matter referred by action of the faculty to the 

charge of that committee. Upon receipt of its report, the committee may be 

discharged of further responsibility for the matter. 

Section 8. 

The decision-making authority of the faculty shall not be delegated to a 

committee or to any other agent without right of review by the faculty. 

Section 9.   

The College of the Visual and Performing Arts (CVPA) has four standing 

committees; their charges and duties are listed below. Each Committee elects its 

own chair. No faculty member may serve on more than one standing committee, 

except as a one-semester faculty leave replacement. Only voting members of the 

CVPA faculty are eligible for service on standing committees as specified in 

Article 1, section 1.B of the Bylaws. Each standing committee shall have five 

members, one selected by each department and one selected at large as specified 

in CVPA Bylaws, Article V, section 3. 

 

a. The CVPA Curriculum Committee reviews all proposals for curriculum 

initiatives, including proposals for new courses, deletion of existing courses, 

modifications to existing courses, and revisions to all CVPA undergraduate and 

graduate program requirements. The Committee provides guidance to the college, 

departments, and units regarding appropriate procedures, policies, and time lines 

to be followed for the preparation and presentation of curricular proposals.  The 



Committee ensures that all University and College curriculum procedures and 

policies are followed. All matters presented to the committee must be voted upon 

by the entirety of the committee. The vote will be conducted at the committee’s 

meetings, and upon the discretion of the committee chair may be conducted or 

accepted through e-mail. The Chair of the Curriculum Committee will present the 

recommendations of the Committee to the CVPA faculty and Dean for approval, 

or denial, at College faculty meetings.  

 

b. The Promotion and Tenure Committee serves as the promotion and tenure 

review committee for all faculty of CVPA. It accepts departmental 

recommendations, deliberates, votes, and forwards its own recommendation to the 

Dean of the College following the timeline set forth by the Office of the Provost, 

and in accordance with the procedures and criteria outlined in the Faculty 

Handbook. The Promotion and Tenure Committee (PT) is composed of tenured 

faculty members representing each administrative unit comprising the College of 

Visual and Performing Arts and one member elected at-large to prevent deadlock 

decisions. Members shall serve for a term of two years. Elections shall be held on 

a staggered cycle to maintain institutional continuity. Committee members under 

review for promotion during their term of service shall recuse themselves from 

participating in all deliberations and voting on their own case.  Only committee 

members with the rank of full professor may review, vote and make 

recommendations on promotion cases from associate to full professor. In the 

event that the committee has fewer than three full professors serving, the 

committee shall request additional full professor[s] from the Office of the Dean to 

review promotion cases from associate to full professor. 
 

 

c. The Grievance and Academic Freedom Committee oversees and investigates 

issues related to the academic freedom, conditions of employment, and charges of 

unprofessional or unethical conduct brought by one faculty member against 

another. This Committee is particularly charged to be alert to instances of 

inequitable treatment. All grievances, however, that deal with alleged 

discrimination and/or sexual harassment are referred directly to the equity officer 

or appropriate University committee charged with the investigations of these 

complaints. The Grievance and Academic Freedom Committee is composed of 

five faculty members serving for a period of two years. Staggering of terms will 

be required to ensure continuity of membership. 

 

d. The Student Affairs/Artists in Action Committee is a student-driven 

organization that seeks to develop and promote an appreciation of the arts through 

events and programs for Mason and surrounding communities.  It serves to foster 

a community atmosphere among all arts  

disciplines and addresses student concerns. The Committee may initiate actions 

on its own and review student or faculty proposals. It shall forward its 

recommendations to the appropriate offices or committees of the College. The 

Student Affairs/AIA Committee is composed of at least one faculty member from 



each department or program. Two student representatives and one alternate from 

each department or program will be selected from a  

pool of volunteers, at the discretion of that department or program's faculty 

committee member, and will serve a minimum of one year, beginning in January.  

Voting will be limited to faculty members and student representatives; however, 

meetings are open to all students and faculty.   

ARTICLE VI: The Faculty Senate and Graduate Council 

Section 1. 

a. The faculty of the College of Visual and Performing Arts shall elect members to 

serve in the Faculty Senate. 

b. Only individuals who are full-time teaching members of the faculty and who will 

have completed at least one year of full-time teaching in the College of Visual and 

Performing Arts by the beginning of the proposed term of service shall be eligible 

for election to the Senate. For the purpose of this section the duties of department 

chairs shall be considered to be full-time teaching. 

c. Senators shall be elected for staggered terms of three years commencing with 

their election during the spring semester. The procedures for the election of 

senators shall be the same as those specified in Article V, Section 3, paragraph b. 

of these bylaws. 

Section 2. 

a. The faculty of the College of Visual and Performing Arts shall elect one 

representative to serve on Graduate Council.   

b. The requirements for such representative’s election will follow stated Graduate 

Council policies. 

ARTICLE VII: Effective Date and Amendment 

Section 1. 

     These bylaws shall become effective:  _________.  

Section 2. 

All motions to amend these bylaws shall be read and debated at two successive 

faculty meetings in the same academic year and no fewer than 30 days apart. A 

meeting of the Faculty held to complete the agenda of a previous meeting shall 

not count as a “successive” meeting within the meaning of these bylaws. 

Following the second debate, a ballot will be prepared and distributed. A motion 

shall be deemed lost that fails to be voted on by two-thirds or more of the total 

eligible voting membership. A two-thirds majority of the members voting shall be 

required for passage of such an amendment. 



 


